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By-Laws

Healthcare Industry Professionals Serving Seniors
Article I – Name

The name of the association shall be:  Healthcare Industry Professionals Serving Seniors (HIPSS)

Article II – Office

The principal office of the association shall be located at 380-H Knollwood Dr., Suite 108, Winston-Salem, NC 27103

Article III – Mission

Healthcare Industry Professionals Serving Seniors (HIPSS) is an un-incorporated association that was built on a collaborative, not competitive model.  As such, HIPSS looks to establish formal, collaborative relationships with other groups serving seniors.  Each member contributes their talents and expertise to further educate the entire group to achieve the mission of HIPSS.  That mission is:  To improve the quality of life for the seniors we have the privilege of serving, by improving relationships and communication between providers; expanding their knowledge base and resources to effectively serve our seniors with the upmost dignity and respect.
Article IV- Membership & Dues

Membership is comprised of senior service industry professionals and affiliate members that serve seniors.  Members are encouraged to actively participate in monthly membership meetings and in one of the association’s committees for maximum benefit.
Section 1:  Membership Requirements

1.  Organization/individual must provide ongoing health related or other directly correlating services primarily (51% or greater) to senior population (55 years+)

2. Potential members are allowed to attend up to 2 total meetings before applying for membership.
3. Potential members need to complete an application online via www.hipss.info.  The Board of Directors will review all applications for approval or denial.  The Board is the final arbiter as to whether applicants meet definition.
4. Membership is contingent upon the payment of annual dues.

5. At any time, the Board of Directors can revoke membership based upon non-adherence to the By-Laws.  It is expected that members conduct themselves in a manner that represents HIPSS in a positive and professional light.

Section 2:   Membership Dues
Membership dues are for the calendar year.  Invoices will be sent out to current members in November of the previous year with the expectation of being paid by January 1st of the upcoming year.  If dues are not received by January 15th of the upcoming year, members of the previous year will become “inactive” members until they dues are current.  

Dues can be accepted by new members at any time during the year.  If new members apply for a “hot lunch” membership after July 1st, they will receive a fifty percent (50%) reduction of dues.  No other discounts apply. 
Potential Members are encouraged to attend two consecutive HIPSS meetings prior to applying for membership, to decide if membership would be beneficial.  After those two visits, an email will be sent reminding them that before they can return to HIPSS, they will need to apply and pay membership dues.
Substitutes from the same organization as the member may be sent if a member is unable to attend a regular monthly meeting.  Substitutes must announce such either before the meeting or at the sign in desk.  The same substitute may only visit twice per calendar year, as described above under “Potential Members”.  

Membership Plans (costs per individual, not agency):

· Brown Bag= $ 35.00/per year:  No meal will be provided.  Member may provide their own brown bag lunch at the meeting.  May upgrade to HOT lunch anytime during year, as defined above
· Hot Lunch = $ 130.00/per year:  Includes one prepaid meal at each monthly membership meetings (11 per year, no meeting in December)

· Visitor/Potential Member Lunch=$10.00/per meeting:  See guidelines above for potential members
Section 3:  Appeal Process
Any applicant that is denied membership has the right to an appeal. The applicant will need to request an appeal through a current Board Member.  A date shall be set for the nearest upcoming Board of Directors meeting, where the applicant will be allowed a few minutes to explain why they should be allowed membership.  The Board of Directors will then discuss and recast their vote.  This vote will be the final vote on this applicant for one year.

Section 4:  Voting and Nomination Guidelines

Each member, in good standing, shall have the right to vote on each matter submitted to a vote of members.  Votes may be cast in person or by proxy.  Proxies must be filed with the Secretary of the association no less than one day (1) before the appointed time of the meeting.

Each member, in good standing, shall have the right to be nominated by another member or by themselves for any elected position.

Article V – Monthly Membership Meetings
Section 1:  Regular Meetings

HIPSS meets the second Wednesday of every month (except December) from 11:30-1:00pm.  Notice shall be given to members via email no less than 15 days prior to each monthly meeting.  Meetings will consist of a focus/theme for each month and rotate on a quarterly basis.  
· January, April, July and October:  Education Focus
· February, May, August and November: Community Relations Focus

· March, June, September: Networking Focus
· December:  Holiday Networking Social offsite.
Section 2:  Annual/Special Meetings

· Annual meetings are held once per year with the purpose of electing the Officers of the Board of Directors, in accordance with the requirements set for in these by-laws.  Notice shall be given to members via email no less than 30 days prior to the annual meeting.

· Special meetings of the members may be called for any purpose as identified by the Board of Directors or by a petition signed by the majority of the membership.  Such petition shall state the purpose of the special meeting.
Article VI – Board of Directors

Section 1:  Duties of Board of Directors
HIPSS is governed by an elected, volunteer Board of Directors that should consist of individuals who are committed to the mission of the organization and who reflect the diversity of the community the organization serves.  They shall be responsible for the conduct of business of the organization and shall be empowered to employ such professional personnel, including but not limited to attorneys, accountants, and special guest speakers as may be necessary or desirable in the conduct of business of the organization.  Personal expenses for meals, lodging, and/or transportation shall not be reimbursed unless such expenses are incurred when acting in the capacity of a representative of the organization at hearings or meetings.  Payment for these and other expenses shall be subject to the approval of a majority of the Board of Directors. Unless otherwise ordered by the Board of Director for special circumstances, the officers of the association shall not receive any compensation for their services.

The Board of Directors of HIPSS should determine the mission of the organization; establish key management policies, assure that adequate human resources and financial resources are available; and actively monitor the organization’s management, financial and programmatic performance.

The Board should approve annually the organization’s budget and should assess periodically the organization’s financial performance in relation to the budget.  Board members will serve without compensation; however, will be reimbursed for expenses directly related to their Board service.
The Board of Directors should act in the best interest of the organization, rather than in furtherance of personal interests or the interests of third parties.  
The Board of Directors are expected to attend at least eight (8) membership meetings and eight (8) Board of Directors Meeting annually and are strongly encouraged to attend other HIPSS sponsored events, as allowable.

Section 2:  Board of Director Elections
The officers and committee chairpersons shall be elected by the members of the association at the annual meeting of the members.  Those persons whom receive the highest number of votes at the meeting (or by proxy) at which a quorum is present, shall be deemed as elected. The term of each of the offices, President, Vice President, Secretary, and Treasurer shall consist of two (2) years with no more than two (2) consecutive terms in the same office. The term of each of the Committee Chairs and At-Large members shall consist of one (1) year without term limits, if so elected.
The Board of Directors shall consist of no more than four officers:  President, Vice-President, Treasurer and Secretary; 3 committee chairs:  Membership, Education and Community Relations; and up to four At-Large Board Members.  

September:  There shall be a nominating task force consisting of 3 appointed persons from the Board of Directors that will seek out nominees for the upcoming election for the Board of Directors for the following year.  They will share job descriptions with prospective nominees and check for appropriateness of their qualifications.

October:  At the member meeting, the nominating task force will present nominees for each elected position, along with a brief biography of the nominee’s qualifications.  Members shall have one vote each for each position up for election.  Vote will be held by secret ballot at the meeting and by proxy for members not in attendance.  (See Article IV)
November:  Announce results of elections to membership.  The current years’ BOD will then work to appoint nominees for the At-Large BOD positions for the upcoming year, the goal to attempt that the new BOD will be a reflective mix of the membership as a whole, to include as many different disciplines as possible. 

December:  New BOD members will meet for a New Board of Directors Orientation, by one of the current BOD members.

January of the following year:  Membership will be presented the At-Large Board of Directors nominees for a Yay/Nay vote show of hands.  
Section 3:  Individual Director Duties
The President:  
· Serves as the chief volunteer of the association and is subject to the control of the Board of Directors
· Is responsible for achieving the association’s mission in partnership with the other directors
· Provides leadership to the board and helps guide and mediate board actions with respect to organizational priorities and governance

· Chairs meetings of the board after developing the agenda

· Encourages the board’s role in strategic planning

· Serves as ex officio as a member of committees and attends their meetings when invited

· Monitors financial planning and financial reports; serves as a signor on any banking accounts for the association
· Evaluates annually the performance of the organization in achieving its mission
· May appoint members or directors to a specialized task force, as deemed appropriate

· Serves as a non-voting advisory member of the Board of Directors for the first three months of the successive year only, unless otherwise asked to attend by the incoming Board of Directors.
The Vice President: 
· Works closely with and reports to the President
· Performs President’s responsibilities when the President is not available
· Serves as signor on any banking accounts for the association
The Secretary:  
· Works closely with and reports to the President
· Maintains non-financial records of the board and ensures effective management of the associations records

· Manages all minutes of member and board meetings

· Ensures minutes are distributed to members (and/or board members) no later than five (5) business days of member or board meetings
· Is sufficiently familiar with by-laws and other legal documents to note their applicability during meetings

· Serves as a signor on any banking accounts for the association
The Treasurer:  
· Works closely with and reports to the President
· Manages the finances of the association and serves as a signor on any banking accounts for the association
· Administrates fiscal matters of the association
· Provides the annual budget for the board for approval
· Ensures development and board review of financial policies and procedures
At-Large Board Members:

· Maintains an active role in the association and be reflective of the greatest diversity of the various disciplines of the membership
· Posts all current events and programs on the HIPSS Facebook page
· Plans and hosts all events and parties for HIPSS 
· Serves as an advisory role to the board
· Are encouraged to participate in one of the three committees of the association
The Committee Chairs:


The Education Committee:  
· Leads the Education Committee Meetings and may appoint a co-chair to maintain meeting minutes
· Finds speakers for and helps plan educational focused meetings quarterly
· Is responsible for recruiting (and reminding) sponsors of door prize(s) and dessert for membership meetings 

· Keeps membership up to date on latest senior industry news and headlines

· Plans other educational opportunities for membership



The Membership Committee:

· Leads the Membership Committee Meetings and may appoint a co-chair to maintain meeting minutes
· Maintains membership records, application votes, website users
· Front desk, greeter
· New member orientation
· Helps to plan Networking Focused meeting quarterly
· Plans other networking opportunities for membership


The Community Relations Committee:

· Leads Community Relations Committee Meetings and may appoint a co-chair to maintain meeting minutes
· Encourages membership involvement in the senior community through health fairs and other service opportunities
· Helps to plan Community Relations Focused meeting quarterly
Section 4:  Removal of Board Member
Any member of the organization may request the removal of one or more of the directors by making a written request to an officer for discussion at the next regular meeting of the Board of Directors.  This written request shall be made at least ten (10) days prior to the regularly scheduled Board of Directors meeting and shall include the reason(s) for the request.  Any director whose removal has been proposed shall be given the opportunity to be heard at the meeting.  Vote of at least seventy five percent (75%) of the Board of Directors is required to remove a director.  The successor to any director so removed shall be then elected by majority action of the remaining directors present and such successor directors shall serve as a director for the remainder of the term of the removed director.
Section 5:  Replacement of Board Member

A vacancy occurring in the Board of Directors may be filled by a majority vote of the remaining directors.  Any director so elected shall serve for the remainder of the term of the predecessor. 
Section 6:  Meetings of BOD

The Board of Directors shall meet a minimum of one time per month (excluding December).  Record of these meetings shall be kept in a permanent record in which all Board of Directors can access.  Meeting reminders shall be given to each director via email and/or text at least five (5) days prior to the meeting.
If a director is unable to attend a regularly scheduled Board of Directors meeting, notice shall be given to the President in a timely manner, along with a report of the current status of their position or any other pertinent information needing to be shared at the upcoming meeting.  If a Board Member does not meet the attendance requirement of 8 Board of Directors meetings, they will be notified with an option to self-remove.  If they choose to remain on the Board, they must attend ALL other board meetings with the understanding that if they miss one more, they will automatically be removed from the board. 
January:  For the first BOD meeting for the upcoming year, both the outgoing and incoming board shall convene together to ensure a smooth transition where the outgoing positions shall pass along pertinent information to their incoming counterpart.
Other Special Meetings: Special meetings of the board may be called by or at the request of the President or any two directors.

Section 7: Voting

The affirmative majority vote of the present directors at the Board of Directors meeting at which quorum is present, shall be the act of the Board of Directors.

Voting on acts may occur during monthly board meetings or via email, as deemed appropriate.  In the event that any board member needs further clarification before casting their vote, the matter will be moved to the next monthly board meeting for discussion.

Article VII – General Provisions
Section 1:  Books and Records:  The association shall keep correct and complete records of accounts and shall also keep minutes of the proceedings of its members, Board of Directors and committees having any authority of the Board of Directors

Section 2:  Fiscal Year:  The fiscal year of the association shall end on the last day of December
Section 3:  Amendments:  These by-laws may be altered, amended or appealed and new by-laws may be adopted by the affirmative vote of seventy five percent (75%) of the directors then holding office at any regular or special meeting of the Board of Directors.  These by-laws may not be amended insofar that would be inconsistent with State or Federal Law.
Section 4:  Committees:  Any recommendations of a committee must be voted on by the Board of Directors.  Membership in any committee shall be open to any member of the association.

Section 5: Financial Conflict of Interest:  In order to avoid any conflict of interest on the part of the Board of Directors, all financial matters must be approved by a quorum of the board.  At no time shall any financial decisions or expenditures be at the discretion of a sole board member.  There shall be two signors on every check (or check card purchase).
Section 6:  Standard Operating Procedures: The Board of Directors may also establish a set of “Standard Operating Procedures” in which to set forth more detailed insight into day to day operations of the association for its directors.  These procedures shall be used for guidance only and must fall under the governances of the by-laws adopted by the association.
Article VIII – Definitions 
Gender and Number:  Throughout these by-laws, whenever the context so permits, the masculine gender shall be deemed to include the feminine gender and the singular number shall be deemed to include the plural.
Majority:  A vote greater than fifty percent (50%) of the total membership (or total Board of Directors, as it applies) plus one (1).

Quorum:  The minimum number of members of this association necessary to conduct the business of this association, which has been set forth to consist of fifty percent (50%) of the membership (or Board of Directors, as it applies) plus one (1).
Task Force:  A small group of members or directors, appointed by the President, established to work on a single, defined, temporary task outside of the pre-established committees mentioned in the by-laws of the association
Affiliate Member: Provides a supporting, beneficial service/product to either seniors directly or to agencies that serve seniors, but is neither a healthcare nor senior housing organization/individual.
Signed and approved on _________________, by the Forsyth County Chapter of Healthcare Industry Professionals Serving Seniors Board of Directors:
Emma Paugh, President  



-----------------------------------------------------------------------
Liz Hipsher, Vice President   



 ___________________________________________
Crystal Norman, Treasurer



___________________________________________
Ashleigh Conley, Secretary


___________________________________________

Cheri Malek, Education Chair


___________________________________________

Amanda Gane, Membership Chair


___________________________________________

Dylan King, Community Outreach Chair


___________________________________________
Kirsten Oaks, At-Large
___________________________________________

Veronica Halter-Adegboyega, At-Large


___________________________________________

Jennifer Harriss, At-Large

___________________________________________

Brent Stephens, At-Large


___________________________________________
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